COO – Microfinance Institution, Africa
CA Global Africa recruitment is currently looking for a Chief Operations Officer for Ghana for one of our clients within the Microfinance sector.

The purpose of the role is to;

· Direct, administer, and coordinate the activities of all branch operations in support of policies, goals, culture, core values and objectives established by the Country Chief Executive Officer, Regional COO and the Board of Directors.

The Candidate’s responsibilities will include (but are not limited to);

· Guide and direct management in the development, production, promotion, of the Groups products and services.

· Administer the Management Contract and ensure that all deliverables are met per the agreement.

· Examine current business process and make necessary changes so the best practices and policies are in place. 

· Prepare reports on a weekly and monthly basis relating to overall status of the branch operations and whether or not objectives are being met

· Direct the preparation of short-term and long-range plans and budgets based on broad organizational goals and growth objectives in consultation with regional COO.

· Create the structure and processes necessary to manage the organization's current activities and its projected growth.

· Maintain a sound plan of corporate organization, establishing policies to ensure adequate management development and to provide for capable management succession.

· Develop and implement procedures and controls to ensure security and accountability and accurate information flow within the organization.

· Participate in the design of hardware and software systems to assist in the smooth and efficient flow of information.

· Establish operating policies consistent with the Chief Executive Officer's /Regional COO broad policies and objectives and ensures their execution.

· Evaluate the results of overall operations regularly and systematically and reports these results to the Chief Executive Officer.

· Ensure that the responsibilities, authorities, and accountability of all direct subordinates are defined and understood.

· Ensure that all organization activities and operations are carried out in compliance with (Country) regulations and laws governing business operations.

· Manage Branch managers, all operations staff and exerts effective team building.

· Responsible for the overall direction, coordination, and evaluation of Branch Operations. 

· Carry out supervisory responsibilities in accordance with the organization's policies and applicable laws. Responsibilities include interviewing, hiring, and training employees; planning, assigning, and directing work; appraising performance; rewarding and disciplining employees; addressing complaints and resolving problems.

· Manage through Head of IT, all IT operations, including Communications, and Data Production

· Meet reporting Expectations by creating Monthly operations report for the CEO and Regional COO.

The successful Candidate must be able to demonstrate the following competencies;

· Analytical - Synthesizes complex or diverse information; Uses intuition and experience to complement data; Designs work flows and procedures.

· Change Management - Communicates changes effectively; Builds commitment and overcomes resistance.

· Leadership - Inspires and motivates others to perform well; effectively influences actions and opinions of others.

· Managing People - Develops subordinates' skills and encourages growth; Implement organization Performance Management Process and Fosters quality focus in others; Improve processes, products and services.

· Business Acumen - Understands business implications of decisions; Displays orientation to profitability; Demonstrates knowledge of market and competition.

· Cost Consciousness - Develops and implements cost saving measures; Contributes to profits and revenue; Conserves organizational resources.

· Values - Be able to impute and carry on organizational mission, vision and culture in the execution of you responsibilities.

The Candidate must have;

· A minimum of a Bachelor's degree or ten years related experience and/or training; or equivalent combination of education and experience.  

· At least 7+ years progressively responsible Banking or Savings & Loan and Operations work experience, with a minimum of 5+ years in a supervisory or management capacity.

· A strong understanding of regulatory compliance, micro-finance loan operations, loan processing, quality assurance, and loan servicing.

· Sound knowledge of the principles, practices and legal issues relating to staff supervision and performance management, strategic planning and budget administration.

· Understanding of concepts, standards and procedures relating to individual and group lending, at they pertain to micro-finance.

· Demonstrated ability to: understand/analyze performance/production data to identify improvement opportunities; manage complex projects that impact OI  operations effectively and within time and budget; ensure policies, procedures, risk parameters and guidelines of organization are met; communicate effectively both verbally and in writing.

· A strong Christian background, values and sensitivity to gender equality.

Should you meet the above requirements please send your CV to Camilla at CA Global (Camilla@caglobalint.com) before the 15th of February, or visit our website (www.caglobalint.com) for further information.

Note: Only shortlisted candidates will be contacted
